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Enable flexible configuration 
layer to build and test bundles 
and new consumption models.

5

APIs are driving the future of telecom. Follow the guiding 
principles above, leverage the power of APIs to build new 
business models, and lead the market in innovation.

Start building your API monetization foundation today — 
Click to download our Research Brief and learn more
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5 Guiding Principles for 
Effective Telco API 
Monetization
Unleash New Business 
Models through 
Innovative API 
Strategies

APIs: The new revenue 
frontier in the telecom 

landscape

Transform your organization with an 
API-first culture. Learn from cloud 
giants and integrate APIs deeply 
into internal processes to drive 
innovation and efficiency. 

Expose APIs for internal 
services first to accelerate 
learning before enabling 
external APIs.

CULTURE 
EATS 
STRATEGY.
EMBED API-FIRST 
THINKING IN 
EVERY LAYER OF 
YOUR ORG.

Design APIs with a focus on 
enabling services that deliver real 
value. Work backwards from 
services to ensure useful and 
impactful APIs.

Design with the end in mind: 
Enable services that sell

Transformation 
Comes from Within

SEAMLESS 
ORCHESTRATION 
FOR SEAMLESS 
EXPERIENCES

Service-Driven 
API Design

Orchestrate API services from start to 
finish across all network layers. Ensure 
operational readiness to seamlessly 
integrate and monetize at scale.

Enable End-to-End 
Service Orchestration

Monetize at every step of 
the API lifecycle.

Prioritize 
Monetization4

Create intuitive, user-friendly APIs that developers love. 
Provide the tools and support needed to foster innovation and adoption.

Enhance Developer 
Experience

• Invest in API management capabilities 

• Foster business-network collaboration 

• Participate in industry initiatives and ecosystems 

• Focus on developer relations

Embarking on the 
API Journey

Forging Ahead in the API Economy

Develop APIs with monetization 
as a goal from the outset. Manage 
APIs as you would products. How 
do they create value? How can 
you capture that value?

Build platforms providing real-time and 
fine-grained visibility into pricing, usage, 
other financial metrics.

APIs
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